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Annual and 
Cumulative 
Project 
Spending 

HDR Study Items Metric

2023 

Actual

2023 

Target

Cumulative 

Five Year 

Actual

2024 

Cumulative 

Target

% of 

Annual 

Target

% of 

Cumulative 

Target

Electric Division

LED deployment Dollars (in thousands) $548 $47,000

Tree trimming Dollars (in thousands) $1,360 $19,000 $26,806 $100,874 7.2% 26.6%

Wood poles replaced Dollars (in thousands) $1,794 $3,000 $12,419 $15,000 59.8% 82.8%

Distribution Automation deployment Dollars (in thousands) $2,273 $31,000 $23,855 $130,000 7.3% 18.4%

Substation Breaker replacements Dollars (in thousands) $1,566 $3,917 $2,646 $15,700 40.0% 16.9%

Substation Transformer replacements Dollars (in thousands) $1,531 $6,709 $22,128 $39,000 22.8% 56.7%

Underground cable replacements Dollars (in thousands) $1,159 $10,000 $13,607 $54,000 11.6% 25.2%

$10,231 $120,626 $71,422 $354,574 8.5% 20.1%

Gas Division

Steel tap replacements Dollars (in thousands) $57 $5,698 $5,208 $17,000 1.0% 30.6%

Gas Transmission & Extra HP Pipelines Dollars (in thousands) $0 $0 $3,356 $33,235 #DIV/0! 10.1%

Regulator Stations Dollars (in thousands) $7 $526 $755 $2,851 1.3% 26.5%

$64 $6,224 $9,807 $60,086 1.0% 16.3%

Water Division

Production Wells Dollars (in thousands) $1,429 $4,367 $6,866 $28,603 32.7% 24.0%

Station rehabilitation Dollars (in thousands) $0 $0 $623 $59,350 #DIV/0! 1.0%

Lead service line replacements Dollars (in thousands) $303 $2,500 $4,843 $12,500 12.1% 38.7%

Digital Process Control Systems Dollars (in thousands) $538 $1,450 $3,169 $4,755 37.1% 66.6%

VFD Replacements Dollars (in thousands) $482 $3,790 $3,463 $10,045 12.7% 34.5%

Allen Pumping Station - Design Dollars (in thousands) $0 $0 $9,804 $7,400 #DIV/0! 132.5%

Filter System Upgrades - Design

McCord, Shaw, Davis, Mallory & 

Morton Dollars (in thousands) $46 $687 $9,850 $7,400 6.8% 133.1%

Washwater Recovery Basin Dollars (in thousands) $152 $100 $9,956 $7,400 152.0% 134.5%

$2,950 $12,894 $48,574 $137,453 22.9% 35.3%

Totals $13,245 $139,744 $129,803 $552,113 9.5% 23.5%


