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April 2nd Storm 

• On  the morning of Tuesday 2 April, a 

brief but intense line of thunderstorms 

impacted much of the Midwest including 

Memphis and Shelby County, causing many 

power outages in Missouri, Tennessee, 

Kentucky, Indiana, and Ohio 

• Lightning from the storm caused damage to 

an MLGW electric substation and caused an 

outage on a high voltage transmission 

line impacting 2 other MLGW substations.  

This interrupted power for approximately 

40,000 MLGW customers for just under 2 

hours.    

• MLGW crews worked quickly to restore 

power to the substations and the 

customers they serve by 11 AM.   









MLGW is on track to 

meet this goal  by 

Aug 31 2024 



MLGW will complete 5 transformers in 2024 





MLGW will replace 600 poles in 2024 



MLGW will complete 100,000+ feet in 2024 



MLGW Completed this improvement 







MLGW will replace 2 regulator stations in 2024 



MLGW is on track to 

complete this 

improvement 

MLGW will install 8 

wells in 2024 

MLGW is on track to 

complete this 

improvement 

MLGW will install 

~1250 services in 

2024 

MLGW is on track to 

complete this 

improvement 

MLGW will install 3 

DPC in 2024 



Orange Mound 

Initiative 
Making Neighborhood Specific Infrastructure 

Improvements 



What’s Been Done? 
• To address poor 

reliability in this area, 
MLGW: 

• Partnered with SYNC 

Energy AI to pilot 

their intelligent 

vegetation 

management system. 

Which uses artificial 

intelligence, satellite 

imagery, and LiDAR 

to determine at-risk 

vegetation.  

• Partnered with 
PrecisionHawk to 
conduct drone 
inspections and data 
analytics on a portion 
of the Orange Mound 
– Sherwood Forest 
area to determine 
maintenance action 
necessary for system 
reliability.  

 

• MLGW is preparing 
an RFP for drone 
inspections of the 
remaining poles in 
the area.  

 

• MLGW personnel 

completed inspections 

of the 27 backbone 

circuits that feed the 

Orange Mound – 

Sherwood Forest area 

to identify additional 

maintenance actions 

required and are now 

assess the systems 

configuration to 

determine needed 

capital improvements 



 

Maintenance 

• Contracted crews (Davis H. Elliot) are working to 
complete the 352 identified repairs.  

• 217 completed since 2/1/2024 

• 64 currently in progress 

• 71 remaining 

• Since September 2023, tree trimming crews 
have been focused on the Orange Mound – 
Sherwood Forest area.  

• Approximately 80% of the area has 

been trimmed. 

 

 

 

 

 

 

 

 

Capital improvements  

• $1.75M in design 

• $4M budgeted for 2024 

• Improvements include:  

• Extending backbone circuit into areas with 

long  taps to divide them and provide 

another route for switching. 

• Adding transformers and removing open wire 
secondary. 

• Replacing outdated/undersized copper 

conductors with aluminum conductor, 

steel reinforced cable.  

• Removing backbone circuit from rear 

property lines 

 

 

 

 

2024 planned improvements 

FY24 Budget Allocated funding for additional contracted crews to perform remedial maintenance and 

capital improvements supporting the Orange Mound Initiative 



Department of Energy Grant 

MLGW is preparing an application to 

the Department of Energy (DOE) Grid 

Resilience and Innovation Partnerships 

(GRIP) program for the Orange Mound 

Neighborhood Initiative.  

• Seeking $21M in funding 

Goals of the application: 

• Bring Orange Mound – Sherwood 

Forest up to modern standards 

• Improve the customers’ overall 

reliability 

• Increase grid resiliency during major 

weather events 
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