
 

 

 

 
 

AGENDA 

 
POWER SUPPLY ADVISORY TEAM 

WEDNESDAY, AUGUST 14 

FIRST BAPTIST BROAD CHURCH 

(2835 Broad Avenue – Memphis, TN 38112) 

10:00 AM – 2:00 PM 

 

MLGW Mission: “To safely deliver services that create and sustain superior 
customer experiences.” 

 
10:00 a.m. – 10:10 a.m. 
Welcome – J.T. Young 

o Safety Briefing 
 
10:10 a.m. – 11:45 p.m. (Working lunch at 11:15 a.m. & breaks as needed) 
Company & Project Team Introductions – Gary Vicinus & Nelson Bacalao 

o Background  
o Siemens Approach 
o Transmission Assessments Methodology Overview  
o Gap Analysis Key Issues 

 
11:45 p.m. – 1:15 p.m.  
Break Out Group Discussion – Led by Siemens Project Team 

o PSAT Team Divided into 3 Groups  
 
1:15 p.m. – 2:00 p.m.  
Wrap Up Discussion – Gary Vicinus & Nelson Bacalao 

o Review of Objective and Metric  
o Portfolio Expansion Strategies  
o Scenarios  
o Q/A 


